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Assertiveness and Handling Conflict
Course Overview

Assertiveness is the art of clear, honest, direct communication with respect for others. The ability to remain
assertive on a consistent basis determines people’s success in their interactions.

However assertive people may usually be, we all have certain people with whom we sometimes lose the
ability to be assertive. With some particular individuals we may become aggressive, however mildly. With
others we may become non-assertive or passive, keeping quiet about issues despite the irritation or
frustration they may cause us.

This course will help you to assess your behaviour. It will enable you to choose and adopt behaviours that will
leave you feeling that you handled situations, however difficult, sensitively but assertively.

What you will Gain

e Have clearly differentiated assertiveness from aggression and non-assertion

e Have recognised their own habits and behaviours and their associated strengths and liabilities

e Have considered the implications of denying their own and other people’s rights and responsibilities
e Understand more clearly why they react and interact as you do

e Have practised the key communication skills that underpin assertiveness

e Understand, and place more value on their strengths

e Have applied the skills of assertiveness to a wide range of typical workplace and everyday situations
including:

e Giving and receiving constructive criticism
e Making and refusing requests

e Handling difficult situations and confrontation
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Change — Managing Change

Course Overview

Where change is concerned there is a fine line between success and failure and no single person gets it right all
the time. But a team can get it right almost all of the time, if they can develop a culture of challenge. This course
aims to identify the basis of a challenge culture and the core values that underpin it. The course then goes on to
bridge the gap between the theory of managing change and the practical realities the delegates face in the
workplace. The focus is on learning to recognise and treat change as a process. Managing change is at the core
of real managing and leadership and fundamental to the nature and practice of management.

“If you're not getting better faster than the other guy is getting better, you're getting worse.”

“A typical feature of Organisational and technical disasters is that one or more people saw it coming, but did not
or could not tell the right people.”

What you will Gain

e Challenge things that disturb or worry you without causing personal conflict
e Protect the things you most value in times of turbulent change

e Implement positive changes quickly and effectively

e Handle inter-personal and team performance issues with confidence and assurance.
e Secure real and sustained commitment

e Be more confident and realistic about the challenges you face

e Change management theory and practice-corporate change strategy

e A clear model of how you and others manage with change

e Practical tips and practice at helping others manage change

e A change action plan

e How to manage change and reduce the negative impact change can have on individual, team and business
performance
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Coaching and Developing Others

Course Overview

Effective leaders are flexible enough to span the whole range of management styles. In crisis, they are able to act
autocratically, and at other times they are able to adopt the more supportive role of coach. They understand that
a key management role is the development of staff. To encourage development, effective managers encourage
people to increase their responsibilities. People become more skilled and more valuable to the organisation. They
also become more motivated as work becomes more varied and challenging. Coaching ensures that people feel
confident and ensures that the manager retains an appropriate degree of control.

Coaching is a skill: critical for effective leadership. A detailed understanding of coaching, enables managers to
approach problem-solving with others more creatively and successfully. They will feel better able to manage
performance, as well as give and encourage constructive feedback.

What You Will Gain

e Understand what “coaching” is and recognise its value to the organisation, the coach, and the person being
coached

e Compare coaching with alternative interventions including counselling

e Implement a clear framework of the coaching, counselling and delegation process
e Recognise the personal qualities needed to be a successful coach

e Develop self-awareness that will help develop these qualities

e How people learn

e Identify your preferred style of learning

e Learning theory

e Understand the boundaries for involvement on personal issues

e Practice coaching, receive feedback and identify actions to implement and improve coaching in the workplace
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Consultancy Skills

Course Overview

This course focuses on the consultancy process and the skills required of a consultant. It helps delegates to
understand the role and responsibilities of the consultants (working as either internally or externally) . By the end
of the workshop delegates will be able to demonstrate the understanding and skills required to improve how they
manage customer relationships and will be able to use a range of consultancy tools.

“Rather than impose themselves as experts, whose prescriptions must be followed to the letter, consultants are
helping their clients to think about how they can change the way they work and organise their business.” M. Coles
Sunday Times 6.8."00

What you will Gain

This course has 2 modules.

Module One Course Profile:

e The consultancy process

e The role and responsibilities of the consultant

e Understanding personal transition and strategies for overcoming resistance to change
e Styles of consultancy and appropriate intervention techniques

e Communication and interpersonal skills for each style

e Working with the motivations of different customer types

e Understanding and overcoming objections (selling people on the idea)

e Consultancy tools

2 Day Course

Module Two Course Profile:

e Handling conflict in a consulting relationship, using Thomas-Kilman Modes.

e Influencing, Persuading, Negotiating: the processes and skills

e Putting it all into practice: role-play scenarios (working with professional role-players)
e Action planning

2 Day Course
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Communication and Influencing Skills

Course Overview

Our ability to communicate clearly and influence other people determines our success in every sphere of life. To
be effective at work, it is critical that others listen to us and accept our most valuable ideas and proposals.

Most people believe they communicate well enough, so there is often a tendency to overlook communication
when identifying training needs. In reality, allocating time to assessing communication and influencing strengths
and seeking ways to improve may be the most important training people undertake.

Improvement in the ability to communicate well and influence others will affect every aspect of performance at
work and benefit people’s personal life too.

What You Will Gain

e Understanding in detail, the key skills of excellent communication

e Have assessed their strengths when communicating and influencing

e Have identified the ways in which they could improve their ability to communicate and influence
e Have practised using the skills in a range of situations and received feedback

e Understand the qualities that others must perceive in them before trust and rapport can develop
e Have experienced personal awareness work designed to develop these qualities

e Have a model that guides them through the influencing process

e Feel confident that they can communicate in a flexible and effective way with a wide range of people
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Managing Customer Relations 1

Course Overview

This programme develops the skills required for successful customer relationships. The emphasis is on
behavioural skills and the programme uses experiential and interactive methods of learning. Two days of theory
and exercises to develop understanding are followed by one day of practice, using typical scenarios for the
individual’s role.

What you will Gain
e Transactional Analysis as a tool to understand communication

e Three levels of communication — getting beyond Facts, to understand Interests and the Values that drive
motivation

e Customer Relations Self-assessment, using Johari Window to explore relationships with others
e Customer Types and how to build rapport
e Differing objectives and managing conflict, including self-assessment of conflict handling style

e Practice sessions — each delegate will handle two scenarios with a professional role-player and receive
feedback on their skills (Video recorded-optional).
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Managing Customer Relations 2

Course Overview

This course aims to help delegates develop an understanding of the strategy and practical skills of Customer Care
and the techniques that can optimise the relationship individuals have with their customer both internal and
external to the business.

“The companies that are the most successful are also the providers of excellent customer care.”

What You Will Gain

e Service Excellence — what does it look/feel/sound like?

e What should/does the customer expect?

e How to infuriate or delight your customer

e What does this mean for me and my business?

e Communication skills-listening, questioning, communication tier
e Increasing your self awareness

e Handling conflict-theory, tools, techniques and practice

e Understanding different customer needs and motivations
e Identify different customer types-and what their needs are
e How do | encourage my customers to like me?

e What do | have to offer, what is my brand statement

e Critical assessment of customer care service levels

e Model for customer excellence

e Practical customer care skills

e Personal Action Planning
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Effective Interpersonal Skills

Course Overview

To understand how effective communication techniques can improve working relationships and to develop
delegate’s ability and skill in dealing with others.

“Talk is the most frequent activity at work, yet there is a sense that something is wrong with the way people talk
to each other at work — something is artificial, false or at least unsatisfying much of the time.” N.M. Dixon
“Dialogue at Work” 1998

What you will Gain
e Building rapport

e Active listening

e Questioning skills

e Empathy

e Assertiveness

e Persuading

e Influencing

e Dealing with ‘difficult people’
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Foundations of Management

- Leadership & Supervisory course

Course Overview

This course provides delegates with a comprehensive introduction to management.

“The 10 most frequently discussed skills of effective managers are:

1.verbal communication, including listening, 2.managing time & stress, 3.managing individual decisions,

4.recognising, defining & solving problems, 5.motivating & influencing others, 6.delegating, 7.setting goals &

articulating a vision, 8.self awareness, 9.team building, 10.managing conflict ”

T Whetton, K Cameron, M Woods “Developing Management Skills for Europe”

What you will Gain

Managing yourself and others

Identify different styles of leadership, your preferred style of leadership, and when to adopt different styles
Motivation-theory and how to motivate others
Personal effectiveness

Decision-making & problem-solving

Planning, time management and delegation
Networking

Managing others

Coaching

Learning

Communicating

Recruitment and selection

Induction, training and development
Managing poor performance

Grievance and disciplinary process
Contributing to organisational success
Setting KPIs and objectives

Management Developing Plan
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Facilitation Skills

Course overview

This course provides individuals with the skills to help groups work together more effectively to achieve their task.
This role is known as facilitation.

The facilitator needs to help the group clarify what needs to be achieved, understand how groups work together,
how they can get stuck or even sabotage themselves and what to do if this happens.

This practical programme is designed to explore a range of techniques that will develop the skills and confidence
required by an effective facilitator.

What you will Gain

e A clear understanding of what facilitation is and how to facilitate
e Getting the most from groups

e How to plan and structure a session

e Facilitation techniques

e Facilitation practice

e Competence of an effective facilitator

e Dealing with problems

e Games/ideas

e Action plans
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Leadership

Course Overview

Comprehensive course building on delegates’ leadership style and current managerial techniques. Working with
the delegates to develop communication, leadership, motivation, planning and building high performing teams.

What you will Gain

e Improved personal organisation and planning

e Identify different approaches to management and leadership-when different approaches are appropriate
e Personal effectiveness

e Decision-making & problem-solving

e Planning, time management and delegation

e Know the essential requirements for effective communication
e Coaching

e Developing others-how to realise your teams potential

e Core skills in application

e Motivation

e Managing poor performance/Grievance and disciplinary process
e Contributing to Organisational success

e Setting KPI's and objectives

e Understanding the individual/ the team/ the task

e Strategic and Commercial awareness

e Developing a Personal Development Plan
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Managing Self and Others

— Supervisory SkKills

Course Overview

This programme develops individuals’ self-awareness and skill in working with others; it uses experiential methods

to provide the opportunity to try skills and to receive feedback on strengths and areas for development.

“In order to know oneself, no amount of introspection or self examination will suffice. You can analyse yourself for

weeks and you will not get an inch further — any more than you can smell your own breath or laugh when you

tickle yourself. You must first be open to the other person before you catch a glimmer of yourself. We are

essentially social creatures and our personality resides in association, not in isolation.” Harris

What you will Gain

Myers-Briggs Type Indicator — questionnaire, theory and exercises to build understanding of self, preferences,
motivation and style, how these impact on others and how to communicate to suit the
various needs

Using Emotional Intelligence in working with others — to build strengths in achieving results through other
people

Situational Leadership, managing others according to their need - Telling, Selling, Coaching and Delegating
Managing the encounter — 1 to 1, meetings, presentations, briefings.

Increased personal awareness of strengths and preferences, and how to lead others
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Meetings Management

Course Overview

This course enables you to manage meetings, dominant personalities and reluctant contributors- and achieve

time-effective, result-driven meetings.

You will immediately be able to apply key meeting skKills to your work and assert your role, both as a contributor

and in the chair. You will find you are achieving your meetings’ objectives efficiently and productively- ensuring

better use of your time, and more constructive output and results.

What you will Gain

Strategy and agenda- how to influence the outcome

Choosing a style- to suit yourself, the agenda and your colleagues
Design- different styles of meetings

Assertiveness, control and the first few minutes

Ensuring individual and group co-operation

Eye-contact, posture, voice control, gestures and body language
Documentation- visual aids and notes

Getting the tone of the meeting right

Energising meetings- encouraging discussions

Listening and questioning- ways to ensure relevant contribution
Handling disruption and confrontation

Getting through the agenda on time- and maintaining impetus
Minutes, follow-up and feedback

Concluding the meeting on the right note

Summarising and implementing decisions
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Presentation Skills

-Presentations That Work

Course Overview

The ability to communicate confidently to a group is a critical success factor for most managers and

professionals. The power of an important message is often diluted by the speaker's inability to present in a way

that captures and maintains the interest of the audience.

Even the skills of so called "natural presenters" can be reproduced with practice. In the words of Mark Twain; "a

good impromptu speech takes a long time to prepare", so preparation and practice will be key aspects of this

course.

What You Will Gain

Be able to clarify the objectives of their presentations - who are the stakeholders and what would they like to
gain from your presentation?

Have practised identifying the key elements of their message

Be able to structure and plan a presentation using notes or cards to keep them on track
Use visual materials appropriately

Understand how they can make their presentations even more interesting

Use body language and voice tone to add impact

Present assertively - without losing their natural style

Interact appropriately with the audience, using questions and managing discussions
Reduce their anxiety and increase their confidence

Personal action plan
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Business Writing To Get Results

Course Overview

The written messages you put out to your customers, your staff and your suppliers are crucial to building your
business reputation - and to running your relationships with harmony and good will. Yet many people who are able
to present themselves powerfully in person feel less confident when faced with the task of putting their thoughts
and ideas on paper - or screen.

The improvements in technology have not necessarily helped. The speed with which we now send e-mails can
carry risks. Often written and sent in haste, we sometimes communicate on screen with less thought and
preparation, and write things that may cause confusion or offence to the readers we are hoping to win over.

This one day course will enable you to portray yourself as friendly, professional and caring in every business
communication you write. Letters to customers, memos to staff, communications to suppliers - even sales and
marketing material. If you can’t be there in person, let your words on paper build good will for you - whether you
are writing as an individual or on behalf of the company. Even if writing has been a difficult area for you in the
past, you will learn how to turn the process into an easy and enjoyable experience. Using a simple technique you
can create fluent, powerful text faster than you ever thought possible. And your words will be readable and
persuasive, memorable and motivating.

This course is suitable for

All levels of staff who have a responsibility to represent the company in writing. It is not a course in grammar and
a basic knowledge of spelling and punctuation is assumed.

What You Will Gain

e Improve your business by presenting yourself and your company powerfully on paper, or screen.
e Make friends and influence people with the written word

e Sell yourself and your product more effectively by understanding what your customers really want
e Turn difficult situations to your advantage by controlling the tone of your written message

e Write faster and more fluently - and abandon writer’s block for ever

e Gain the confidence to write as easily as you speak

N.B. This course is only available for groups of 4 — 10 people
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Team Building/Development

Course Overview

Organisations are structured around teams, and the strength of these teams’ commitment to a common purpose

is critical to the organisation’s effectiveness. When there is a lack of clear direction and people’s commitment is
low, morale drops, energy drains, and the organisation loses its competitive edge.

When people work with commitment towards a common purpose the workplace becomes exciting and synergetic.

This team spirit is at the core of every successful team.

This course will help managers and team leaders to re-focus and energise their teams by creating a vision and

unlocking the creativity and potential of team members.

What You Will Gain

Have identified their team’s vision

Have clarified their own perception of the team’s current reality

Understand the process of working with a team to establish a clear path from the current reality to a vision.
Be able to create objectives that gain team commitment

Have created some of the objectives that will fulfil that vision

Be able to help the team identify the behaviours they value

Understand how different people are motivated

Be able to reinforce success

Be able to manage team meetings more effectively

Be able to adopt a process to review progress towards a vision and make any necessary changes
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Team Working Skills

Course Overview
The course enables delegates to understand of the
dynamics and behaviours of high performance teams.

They will understand their own preferences and how they can best contribute to the team. They will understand
the Process of Achievement and how the team can seek to deliver all contributions effectively. They will have a
common language to discuss team working, which will help avoid conflicts in the team.

“Achieving more together” — work as a team, share success, grow together-seek challenge

What you will Gain

1. Pre-course

e Pre course questionnaire

e Feedback on personal profile

2. Workshop

e How Teams Work

e What is a Team?

e Value of Teamwork

e Characteristics of high performing teams
e Forming teams

e Team behaviour under stress

e Tools and techniques for problem analysis and solving
e Team decision-making

e Review, Personal Action Plans.

NB For actual teams we recommend a tailored outdoor development programme designed to combine the
intellectual challenge of achieving real tasks with the emotional excitement generated in the outdoor environment.
The team will be offered genuine challenge but within a very supportive framework free of excessive physical
activity thus enabling them to experiment, learn and develop their skills at their own pace.
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Time and Self-Management

Course Overview

Ineffective use of time leads to poor performance and over-stressed employees. Effective use of time results in

more focus, higher creativity and employees who feel in control.

Good time management is the result of managing oneself. This course teaches delegates to achieve more,
through a disciplined approach to organising, prioritising and planning. The results will be that more of the
important things are done, often to a higher standard and to agreed time scales.

What you will Gain

Identify the personal benefits of effective time management

Prioritise effectively distinguishing between urgent and important tasks

Break key objectives down into more manageable chunks

Understand how to implement a strategy to resolve personal time management issues

Understand more clearly how their own beliefs and values have contributed to their time management issues
Know how to adopt the key behaviours of high achievers

Be able to delegate more effectively

Be able to manage meetings to achieve more in less time

Have strategies to reduce the effect of time-wasters

To gain maximum value from the course, delegates will be provided with a time log that we will ask them to

complete and bring to the course.
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Stress Management

Course Overview

Stress causes not only personal distress but has a serious impact on levels of efficiency at work. At one time,
encouraging employees to learn how to manage stress was seen as an indulgence. Nowadays most progressive
companies understand that over-stress amongst even a small number of its employees prevents the organisation
from achieving its highest potential.

This one-day course is designed to enable people to both recognise and manage stress. It will help delegates to
understand how to manage stress personally but will also help them understand how they can help colleagues
who become over-stressed. It will therefore be valuable for those who have other people reporting to them.

What you will Gain:

e A clear understanding of what stress is and how it can arise.

e The ability to recognise over-stresses in themselves and others.

e Increased clarity about their personal stressors.

e An understanding of the strategies available to manage stress.

e A good insight into the personal beliefs that can lead to people stressing themselves.

e Suggestions on how to help others who appear over-stressed.
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High Performing Teams

Course overview

The aim of this course is to create an understanding of what defines high team performance with a view to

developing some of the characteristic within the participating team.

What You Will Gain

An understanding of what characteristics define a high performing team

Assess your team’s current performance against the characteristics

Facilitate debate on whether these characteristics and behaviours manifest themselves within your team.
Review ways to improve communication and manage conflict in an appropriate way within the team

Using scenarios appropriate to the particular team, identify gaps and areas of priority where team
effectiveness could improve

Identify who or what you may need to influence to effect the change or the improvement

A plan of action with a realistic but focused timeframe for improvement.
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Time, Task & Team Management
— A Different Approach

Course Overview

Individuals with specialist knowledge background (e.g. creative, technical or scientific) who develop to managerial
roles within an organisation can find it challenging to manage their specialist ideals with sometimes conflicting
business and managerial priorities.

In order to do this effectively, it is essential that they develop an understanding of

e The extent of their new role, the role and responsibilities of those in the team and how best to support each
other

e How best therefore to prioritise their workload

e How to make most relevant & appropriate use of their specialist knowledge to enhance their managerial
effectiveness

e How to make best use of their time — both inside and outside of work — to operate most effectively

e The art of effective delegation

What You Will Achieve

e Review “YOU” — the important elements of your life and what you give to each of them at the moment?
e Review your Role — Specialist Knowledge + Manager?

e Role Models

e What Steals Your Time?

e How do you plan your time - tools & techniques

e Growing Up... and Letting Go

e Urgent V Important

e The Art of Delegation

e Understanding Your Team — What Do You Need From Each Other

e Pulling it All Together in a Plan
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Potential Job Losses and Restructures

— For those Managing the Situation

Course Overview

This course aims to help individuals understand and take responsibility for handling difficult news relating to

potential job losses or restructures within an organisation and the impact this can have on all those concerned.

It will raise awareness of delegates’ own reactions and the reactions of the affected individuals helping them to
manage the situation in a safe, appropriate and dignified way.

What You Will Gain

Understanding your responsibility to the affected individual, to yourself and to the organisation

Identifying and managing a pattern of reactions — in you and in the affected individual — and dealing with
practical needs rather than vague, if well-intentioned, wish to minimise hurt.

Dealing with avoidance — by all those involved.
The issues of confidentiality and discretion
Understanding the decision which led to the change and its impact on your role as you manage the situation.

Awareness of the importance of planning & preparation, venue & arrangements, style, tone & delivery of the
message

Importance of managing next steps in the process.

Using short case studies, put the training to practical use in the role of the someone handling and receiving
difficult news in this context.
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Potential Job Losses and Restructures

- Next Steps For Affected Individuals

Course Overview

This course is aimed at individuals who are faced with the loss of their current job or are affected by a potential

change of role within the organisation. The materials would be adapted to best suit the needs of the particular

situation and can be delivered to a group or on a one-to-one basis.

What You Will Gain

Addressing immediate and practical concerns for the individual
Dealing with reactions and feeling associated with change in this context
Reviewing internal redeployment opportunities or faced with an external job search?

What do | have now, what remains important and what can | give up — a review of ways of working, location,
how this will affect others, resources, skills and finances.

Transferable Skills and Strengths
Achievements

Researching job markets

CV’s & Job Applications

Interview Skills
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Flagship Syndicate Programme

Course overview

Our ability to influence and communicate well with people determines our success in every sphere of life. To be
effective at work, it is critical that others listen to us and agree to our most valuable proposals and ideas.
Allocating time to assessing communication and influencing strengths and seeking ways to improve is probably
the most important training that people undertake. It forms the basis on which other skills can be built.

This course will help you to assess your behaviour. It will enable you to choose and adopt behaviours that will
leave you knowing that you handled situations, however difficult, respectfully but effectively. Improvement in the
ability to communicate well and influence others will affect every aspect of performance at work and benefit
people’s personal life too.

What You Will Gain

The course is divided into an initial two-day module with the second one-day module, three weeks later. This
allows time for delegates to experience the value of what they have learned, back at work, achieve goals set
during the course and ensure that the learning is consolidated before building on it.

By the end of the course those attending will:

e Understand in detail, the key skills of excellent communication

e Have clearly differentiated assertiveness from aggression and non-assertion

e Understand the qualities that others must perceive in them before trust and rapport can develop

e Have experienced personal awareness work designed to develop these qualities

e Have applied the skills / knowledge to a wide range of typical workplace and everyday situations including:
e Giving and receiving constructive criticism

e Making and refusing requests

e Handling difficult situations and confrontation

e Have a model that guides them through the influencing process

e Understand more clearly why they react and interact as they do

e Have assessed their strengths when communicating and influencing

e Have identified the ways in which they could improve their ability to communicate and influence

e Feel confident that they can communicate in a flexible and effective way with a wide range of people

Professional actors are used during the course to ensure that theory is applied to typical work-place scenarios.
This is an enjoyable experience and is consistently highlighted as an extremely valuable experience by delegates.
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Creativity and Innovation

Course overview

Creativity and innovation are the stuff of progress. There is so much change in most organisations that, along with
the opportunities, are problems and challenges. The creativity and innovation with which we address these
problems and challenges are a major source of an organisation’s competitive advantage.

What You Will Gain

e Understand more about how the brain works in relation to creativity and innovation.

e Recognise the part that both analytical and creative problem solving have to play within your organisation
e Appreciate the importance of thinking 'outside of the box

e Understand your own preferred representational system (thinking style)

e Be able to manage an effective brain-storming process

OAKRIDGE

TRAINING AND CONSULTING



Strategic Thinking

Course Overview

This is a practical workshop which concentrates on the skills and principles of developing meaningful and effective
strategy. It typically runs over two-days and incorporates a healthy mix of facilitated discussion, tutor input and
group exercises.

Participants are encouraged to identify the core components of strategy-making, and to recognise the role they
have to play in creating and implementing it. In particular, this workshop explores the process of strategic
thinking: ensuring that all strategic decisions are reached after a thorough process of analysis; and that the
consequences of proposed strategies are fully considered and factored in to any subsequent roll-out plan.

The programme will allow delegates to work through live issues and apply various techniques to the resolution of
some of the difficulties they face. They will be asked to bring with them examples of strategic decisions made by
organisations and individuals, and subsequently reported in the press. During the workshop, these decisions are
analysed for their robustness, clarity and likely consequences. There will also be an opportunity to critically review
historic strategies within Scottish Water from the perspective of hindsight, and to identify why they proved so
successful or how they might have been made more effective. Through this process, participants will be able to
recognise the dangers in ‘off-the-cuff’ strategy-making; the need to have a thoughtful and managed process for
making strategy; and the value of reviewing past strategy decisions and implementation.

We typically provide facilitator-led input about systematic processes for creating strategy; and introduce various
models, tools and techniques which support the formation of strategy at each of its key stages. The models are
not prescriptive, but serve to provide a framework of best practice. Participants are encouraged to apply some of
the techniques to a range of scenarios which can be related to issues within Scottish Water and/or external
bodies. This practice helps to build confidence in using the techniques, whilst embedding the learning, as well as
allowing them to work on the process of translating high level strategic decisions into practical and pragmatic
solutions.

What You Will Gain

Participants (max. 12) on this workshop will be able to:

e Recognise the essential ingredients of an effective strategy

e Understand the need for a controlled and thoughtful process

e Adopt a structured approach to strategy making

e Build practiced capability in determining and reviewing strategy

e Assess the likely impact of a strategy and identify steps that will mitigate against damaging consequences

e Develop an understanding of why some strategic changes have been unsuccessful in the past, and know how
to avoid making the same mistakes

e Understand how to translate, sell and deliver organisational strategies through teams and departments
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Neuro Linguistic Programming (NLP)

Course overview

NLP is Neuro-Linguistic Programming. So what does it actually mean? In the past, some people have described
NLP as:

e the study of human excellence
e an amazing breakthrough in personal development
e an effective tool for personal and business life

All of these are true! NLP helps us understanding others, and ourselves. What makes us ‘tick’? How do we
perceive the world around us? And how does that affect the way we communicate, recall experiences and
behave?

NLP will help you to:

e Improve your communication skills

e Build and develop relationships

e Avoid, or deal with, confrontation

e Increase confidence

e Set clearer goals — and achieve them

NLP can be used for many purposes, including managing teams, coaching, consulting, training, improving profits,
goal setting and leadership.

Oakridge Training and Consulting offer a suite of programmes to support your progression through the NLP
Certification Process

OAKRIDGE

TRAINING AND CONSULTING



Taster Day in NEURO-LINGUISTIC
PROGRAMMING (NLP)

How outstanding individuals and organisations get their outstanding results

e 6 hours tuition under the leadership of an INLPTA Registered NLP Trainer

What you will gain:

e The principles of Neuro-Linguistic Programming - the systemic study of human communication Understanding
of how we create our subjective world with all its pains and pleasures

e A means of discovering what it is that makes individuals and organisations excel
e Innovative approaches for:

e setting objectives and defining strategies,

e translating them into action,

e bringing about change,

e maintaining concentration and focus,

e aligning business and individual values,

e improving communications,

e motivating others,

e understanding how customers make decisions about their products and services.
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Foundation Programme in NEURO-LINGUISTIC
PROGRAMMING (NLP) -

Your first stage in the fascinating journey that is NLP!

e 30 hours tuition under the leadership of an INLPTA Registered NLP Trainer

What you will gain:

e The Roots of Neuro-Linguistic Programming — where did NLP come from and where did they get that name?
e The “Legs” of NLP — the four cornerstones of NLP and excellent guides for life

e The NLP Model of Communication Excellence — understanding why everyone is uniquely different
e Filters - tools for detecting how others make sense

of the world, for fostering co-operation, understanding, tolerance and team work

e Rapport — how to build and improve relationship skills using simple, yet powerful, techniques

e Sensory Acuity — noticing what you notice

e The Feedback Sandwich — how to give, and receive, constructive feedback

e Well-formed Outcomes - setting clear, elegant, motivating goals

e An Introduction to Sub Modalities — how we store and use memories and experiences

e Shifting perspectives on issues and relationships

e Language — words and phrases that change mindsets

e Simple Anchoring — storing and recalling positive states

e An Introduction to Timelines — the natural time management system!

e INLPTA Diploma Certification

e Eligibility for Graduate Membership of INLPTA
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Practitioner Course in NEURO-LINGUISTIC
PROGRAMMING (NLP) -

Basic level competency of NLP skills, knowledge, principles, attitudes and philosophies.

e 125 hours tuition under the leadership of an INLPTA Registered NLP Trainer (INLPTA Diploma counts towards
the required study hours)

What you will gain:

e Advanced techniques for creating deep rapport

e Precise readings of body language and awareness of how to utilise your findings

e Refined ability to achieve your personal and professional outcomes

e Alignment of your past experiences with your desired goals

e Increased self-knowledge and self-esteem

e An understanding of the strategies others run

e Increased personal and emotional resources you can access at will

e A toolkit to manage change within your organisation exquisitely with skill and confidence
e An ability to utilise your new skills with ease and confidence in every area of your life.

e Certification by the International NLP Trainers Association (INLPTA) as a Practitioner of NLP

e Eligibility for Graduate Membership of INLPTA
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Master Practitioner Course in
NEURO-LINGUISTIC PROGRAMMING (NLP)

Advanced level competency of NLP skills, knowledge, principles, attitudes and philosophies.

e 130 hours tuition under the leadership of an INLPTA Registered NLP Trainer

What you will gain:

e Mastery of advanced language patterns for coaching, consulting, training, selling, goal setting, handling
conflict etc.

e Applications for quantum linguistics

e Processes for eliciting values and utilising values to affect fundamental organisational and individual change
e Diagnosing meta programmes and crafting language to relate even more powerfully to others

e Processes for eliciting strategies from successful people and installing them in others

e Understanding of Robert Dilts' pioneering work on beliefs and Neurological Levels

e Modelling and Coaching Excellence

e Training in Presentation Skills

e Models of NLP in Healing

e Personal Breakthrough Sessions

e Memory Re-solution techniques

e Self Hypnosis techniques

e Readiness to utilise your new skills to gain even more personal and professional success.

e Certification by the International NLP Trainers Association (INLPTA) as a Master Practitioner of NLP
e Eligibility for Graduate Membership of INLPTA

The prerequisite for attendance is certification as a Practitioner of NLP by a recognised training institute.
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