Benchmark your team’s effectiveness now by
using our 14 Key Indicators for Team Excellence
Key Areas

A clear
understanding who
each person in the
team is and what
they bring

Key Indicators

Rating Score
1-10
1 = Low

1. We have good clarity across the team around our roles and responsibilities
as team members
2. The team has good understanding and always gets the best out of each other’s
strengths and diversity

3. The team understands and always gets the best out of our team leader

4. We have a universally understood purpose of what we are here to do, which is clear,
challenging, inclusive and unique

5. There is a clarity of what it will be like when are successful in our future as a team

Clarity on what
the task of the
team is

6. We have absolute clarity over the longer term strategies and objectives of this
team that will get us to where we want to be
7. We have sharp focus on the current priorities and what we have to deliver in the
next 3-6 months
8. We have a clear understanding of what our customers/clients (internal and external)
expect from us
9. There is a good climate of trust in the team and we are able to raise the difficult
issues with each other
10. We have clear and agreed expectations and ground rules for the way we work
together and a structure for our meetings

Clarity on how
the team will best
achieve its task

11. We have clear and agreed expectations and ground rules for the way we work with
our clients and internal stakeholders
12. We have a plan of action to build and maintain our reputation as a leadership
team with the business

13. We have a plan on how to improve the effectiveness and efficiency of what we do

14. We have regular dialogue, give feedback and provide coaching to one another

The Oakridge Centre, Peter House, Oxford Street, Manchester M1 5AN
Tel: +44(0)161 327 2031 Email: info@oakridgecentre.co.uk Web: www.oakridgecentre.co.uk

© Oakridge

