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Achieving more together

Facilitating
Coaching

COACHING SKILLS

FOR MANAGERS

Contemporary managers use coaching skills to bring the best out of
others, develop talent, and achieve outstanding performance.

Coaching individuals and teams improves organisational resilience,
productivity and performance overall.
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EXAMPLE COACHING QUESTIONS
FOR TEAM LEADERS

What is the quality of your relationship
with the team?

Do you respect the team and do they
respect you?

Do you and the team share the same
goals?

How do you know?

Does the team understand your needs
for information, learning and upward
support?

What does the team need you for?

What is the appropriate balance for
this team in your managing upward and
downward?

What issues do you and the team avoid
discussing?

What decisions and actions do you
most often procrastinate about?

What could you stop doing that would
improve the team’s performance?

What could you do more of that would
improve the team’s performance?

How much leadership does this team
require?

What style of leadership would be most
appropriate?

If you could choose your dream team,
what would it be like?

What could you do to turn your existing
team into the dream team?
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