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Achieving more together | Coaching

Facilitating

PERFORMANCE COACHING
TO HELP WITH CHANGE
ADVERSITY

Some people do not enjoy change.
They find it uncomfortable or even scary at times.

People manager’s role is to help those who are dealing with change adversity to provide
support in helping them to embrace Change happening within the organisation.
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EXAMPLES OF SOME 'CHANGE
DERAILING BELIEFS' TO DISCUSS WITH
YOUR PERFORMANCE COACH:

e We aren’t capable of change

* There is a great deal of comfort with the way we do things now
* There are obstacles which are insurmountable

e We expect others to take the initiative

¢ There is discomfort over areas where we may have weaknesses
¢ There is a failure to focus on objectives

¢ Daily tasks take priority over driving change

e Other people know more than me

e People do not understand how much value we add
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