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‘Leaders in Action’
A leadership development programme for 
Supervisors and Managers of teams to advance 
their leadership capabilities.

For up to 8 delegates delivered as 3 x ½ day programmes.

The programme covers:

 •  Advanced management skills

 •  Emotional and inspirational management 

development skills

 •  Strategic decision-making skills

 •  Engaging and influencing others

 •  Giving and receiving feedback

 •  Coaching skills for managers

Bolt-On
Additional training support 
programmes can be added to 
further tailor the active leadership 
development needs or where the 
delegate or delegates might benefit 
from further support such as 1 to 1 
coaching.

See our Coaching Surgery Day 
Package for a cost-effective solution 
to coaching individuals and teams.
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