
Future Focus 
Leaders  
In Waiting 
Programme
Tailored Leadership 
programme for  
Leaders in Waiting

For an informal conversation to discuss how we might  
be able to support your organisation, please contact us.

E: simone.robinson@oakridgecentre.co.uk

T: +44(0) 161 327 2031

W: www.oakridgecentre.co.uk

mailto:simone.robinson@oakridgecentre.co.uk
https://www.oakridgecentre.co.uk


‘Leaders in Waiting’
A leadership development programme for those not 
currently at people leader level such as apprentices 
and aspiring managers.

For up to 12 Delegates and delivered over 2 Days to allow 

for experiential learning and presentations.

The programme covers:

 • Foundation skills for new managers

 • Effective behaviours and communication

 • Active listening and building rapport

 • Time and self-management and building resilience

 •  Presentation skills including role play presenting 

styles and feedback

Bolt-On
Additional training support 
programmes can be added to 
further tailor the active leadership 
development needs or where the 
delegate or delegates might benefit 
from further support such as 1 to 1 
coaching.

See our Coaching Surgery Day 
Package for a cost-effective solution 
to coaching individuals and teams.
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