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				Managing Grievance and Disciplinary - A Workshop for People Managers


The Oakridge Centre's grievance and disciplinary programme is designed to help Managers understand how to apply fair and consistent 
disciplinary and grievance processes. The workshop gives Managers an opportunity to 
explore how to successfully manage disciplinary and grievance in the workplace.


The Oakridge Centre's tailor-made grievance and disciplinary programme empowers people managers to identify potential issues and manage them appropriately, reducing the need to rely on HR colleagues.






REQUEST MORE INFORMATION






Organisational Value
	People managers will analyse the key factors in managing employee relations in a modern workplace - looking at the big picture 
	Attendees will learn how to avoid employee relations problems
	Attendees gain tools and techniques to increase employee engagement across their team(s)
	People managers will develop mediation and conflict management skills
	Attendees will learn about data subject access requests and the importance of confidentiality and discretion
	Reduce demand on HR for formal proceedings support related to grievance and disciplinary









Personal Value
	Gain confidence in your ability to address grievance and disciplinary challenges within your team(s)
	Learn about the risks and mitigations of employee relations outcomes/decisions
	Develop an understanding of the legal aspects around handling grievance and disciplinaries in the workplace
	Learn how to carry our effective misconduct investigations
	Understand ACAS grievance and disciplinary principles and apply your company processes
	Improve your managerial skills to reduce grievance and disciplinary across your team(s)
	Obtain the skills to reduce reliance on your HR colleagues around grievance and disciplinary
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Read more about our Engaging Conversation training programmes
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The Oakridge Centre provides both a depth of knowledge and a breadth of understanding to tailor make learning and development programmes to improve people performance, promote collaboration and solve organisational challenges.
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		We use cookies on our website to give you the most relevant experience by remembering your preferences and repeat visits. By clicking “Accept All”, you consent to the use of ALL the cookies. However, you may visit "Cookie Settings" to provide a controlled consent.
Cookie SettingsAccept All


Manage consent
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				Privacy Overview
				
					This website uses cookies to improve your experience while you navigate through the website. Out of these, the cookies that are categorized as necessary are stored on your browser as they are essential for the working of basic functionalities of the website. We also use third-party cookies that help us analyze and understand how you use this website. These cookies will be stored in your browser only with your consent. You also have the option to opt-out of these cookies. But opting out of some of these cookies may affect your browsing experience.
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									Necessary cookies are absolutely essential for the website to function properly. These cookies ensure basic functionalities and security features of the website, anonymously.
	Cookie	Duration	Description
	cookielawinfo-checkbox-analytics	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Analytics".
	cookielawinfo-checkbox-functional	11 months	The cookie is set by GDPR cookie consent to record the user consent for the cookies in the category "Functional".
	cookielawinfo-checkbox-necessary	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookies is used to store the user consent for the cookies in the category "Necessary".
	cookielawinfo-checkbox-others	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Other.
	cookielawinfo-checkbox-performance	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Performance".
	viewed_cookie_policy	11 months	The cookie is set by the GDPR Cookie Consent plugin and is used to store whether or not user has consented to the use of cookies. It does not store any personal data.
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